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Strategies
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What is Advocates for Children (AFC)?

AFC is an independent agency that protects the 
education rights of all NYC students

Our Services:
• Helpline: 1-866-427-6033 (Mon-Thurs, 10am – 4pm)
• Guides and resources: www.advocatesforchildren.org
• Workshops and trainings
• Free legal services to low-income families
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Social-Emotional and 
Behavioral Supports
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Why is this important?
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Supports for All Students

6



School-Based Supports

At-risk 
counseling

Informal 
behavior 

interventions

Crisis           
De-escalation 

Plans

STH Community 
Coordinators, 

Single Shepherd

School-based 
Mental Health 

Services

For a list of mental health programs by school, go to 
https://www.schools.nyc.gov/school-life/health-and-wellness/mental-health
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https://www.schools.nyc.gov/school-life/health-and-wellness/mental-health


School-Based Mental Health Services

School 
Mental 
Health 

Specialist 
Program

School MH 
Prevention & 
Intervention 

Program

Community 
School 
Mental 
Health 

Program

School 
Response 

Teams

School-
Based 
Health 

Centers 
and Mental 

Health 
Clinics

For a list of programs, go to https://www.schools.nyc.gov/school-
life/health-and-wellness/mental-health

STH staff can 
also support 
students in 

care!

School Response 
Clinicians

Schools 
with Health 
& Hospitals 
MH Clinic 

Parthership
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https://www.schools.nyc.gov/school-life/health-and-wellness/mental-health


Finding Supports on School’s Website

Each school has a 
DOE website that 
lists the specific 
mental health 
supports in each 
school:

Go to: 
schoolsearch.schools.nyc

Type in name of school 
or address and any 

information you have, 
then select “Search”
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Finding Supports on School’s Website

Click on Mental Health 
and Wellness tab!
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Finding Supports on School’s Website



The NYC Discipline Code
12



DOE Embraces Progressive Discipline 

DOE’s 
Mission 

Statement

“overly punitive 
methods of discipline 

are not in the best 
interests of 
students”

students “are better 
served by providing 
positive supports 

that teach students 
social, emotional, 

and behavioral 
skills…”

“provid[e] enhanced 
support to students 

with special needs or 
those suffering from 

trauma due to 
exposure to poverty 

or violence”

NYC “will reduce 
the use of 

suspensions as a 
disciplinary tool”
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Restorative Justice 

Restorative Justice
• An intervention that replaces punishment and focuses on repairing 

relationships

Types of Restorative Practices
• Collaborative negotiation, circle process, peer mediation, conflict 

resolution, and formal restorative conferencing

Why Advocate for it?
• Can improve a student’s behavior
• Lowers incidence of repeated misbehavior
• Contributes to more positive school environment by fostering 

respect for one another
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Social-Emotional Learning during COVID

 Focus on building community
& resilience

 All staff trained in Trauma 
Responsive Educational 
Practices (TREP)

 Activities vary based on 
age/grade

 Partnerships!
 Available at 

https://www.schools.nyc.gov/sch
ool-life/safe-schools/resilient-
kids-safer-schools
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https://www.schools.nyc.gov/school-life/safe-schools/resilient-kids-safer-schools


Supports for Students 
with Disabilities
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Behavior Supports for Students with IEPs

Positive Behavior 
Interventions and 
Supports (PBIS)

Functional 
Behavior 

Assessments and 
Behavior 

Intervention 
Plans (FBAs/BIPs)

Paraprofessionals Staff training and 
support
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IEP Supports and Services

Specific assistive technology

Equipment such as sensory items, weighted vest

Behavior supports: paraprofessionals, Behavior Intervention 
Plan

Allow for time to consult with providers, teachers, 
paraprofessionals 

Changes to types of services to needs (timing, frequency, etc.)

Regular check in’s with social worker, guidance counselor, etc.



Function

• Why does the behavior occur?

Behavior

• What behavior needs to change?

Assessment

• When does the behavior occur? Where?
• How often? For how long?

Functional Behavioral Assessment (FBA)
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What goes in a BIP?

BIP

Prevent behavior 
from occurring

Manage the 
behavior Measure progress

Data from FBA 

Classroom 
observations Reports Interviews 
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Tips and Strategies
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General Behavioral Management Tips

Set clear, consistent, and reasonable expectations

Provide choices

Kids get bored - be flexible!

Take the path of least resistance and be kind to yourself

Validate your child and yourself
• Validation: communicating that thoughts, feelings, and behaviors 

make sense given your/your child’s current circumstances
• Validation does not mean agreement
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Use of a visual 
daily schedule

Cognitive breaks 
between tasks Movement breaks

Verbal and visual 
cues for 

directions and 
staying on task

Use of a 
behavioral 
contract

Behavior chart –
reward system for 

appropriate 
behavior

Consistent use of 
positive 

reinforcement

Daily teacher 
feedback to 
student and 

parent

Behavior Management Tools
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Sample Daily Schedule
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Sample Schedules
(for school-aged children)



Common De-Escalating Strategies
26

Stay Calm

Give a choice

Encourage the child to use a coping 
strategy

Show that you are listening

Validate the child’s thoughts and feelings



Strategies for Children with:
Language Difficulties

 Use a visual schedule

 Use a timer or visual countdown system

 Use First/Then statements

 Offer choices in a visual format
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Strategies for Children with:
Attentional Difficulties

 Create a Simple List of Instructions

 Use Praise

 Create a Reward System

 Use Consequences Effectively

 Establish Structure
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Strategies for Children with:
Low Frustration Tolerance

 Complete tasks one at a time

 Begin with less complex tasks with fewer components

 Return to mastery or a task that the child can successfully 

complete

 Offer choices

 Provide scaffolding, encouragement, and praise
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Strategies for: Highly Active Children

• Movement/Motor breaks are key!

• Use of fidgets that are small and silent

• Set clear rules and expectations for behavior
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Strategies for: Children with Anxiety 

 Use coping and calming strategies

 Listening to music on headphones, deep breathing, or 

watching a preferred video clip

 Promote use of active positive coping strategies through 

modeling, co-participation and discussion

 Engage in exercise/physical activity 

 Offer Choices 
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Problem Solving
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Who Should I Reach Out to in the DOE?

DOE Central – Office of Special Education

(718) 935-2007 or specialeducation@schools.nyc.gov

District Superintendent’s Office
Family Support Coordinator, Behavior Specialists, Directors of 

Student Services and Administrator of Special Education

Start with the School

Parent Coordinator, Principal, School Based Support Team

For school and superintendent information 
visit: https://sites.google.com/a/strongschools.nyc/contacts/
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mailto:specialeducation@schools.nyc.gov
https://sites.google.com/a/strongschools.nyc/contacts/


• School will not recommend any 
new behavior supports

• School says it cannot consider any 
changes to an IEP or any additional 
supports (including equipment or 
services) until evaluations are 
conducted

• Your child is removed from class, 
suspended from school or 
otherwise disciplined 

Call 
AFC’s 

Helpline:

When to Call AFC
34



Questions? 
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Wrapping up: Reminders!

 Fill out our survey! 

 If you need help, ask! We are Open!

 Call Our Helpline: 866-427-6033
 Toll free
 Monday-Thursday
 10am-4pm

 Email Us: Info@advocatesforchildren.org
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